
Annual Report & Accounts  2017-2018



Contents

Mission 3

Values 4

Supporting families in Bristol 5

Our Board of Trustees 6

Our objects 7

Developments in the current year 8

Our volunteers 9

Fundraising 10

The difference we make 12

What our beneficiaries think 13

Future Aims 14

Thank yous 15

Accounts 16

This annual report covers the period from 1 April 2017 to 31 March 2018

Baby Bank Network Annual Report & Accounts  

x



• Improved living environments for babies and children

• Reduced financial burden for families

• Improvement in mental health for vulnerable people

• Ability to focus on other aspects of home life rather than 
financial burden

We strive to support families in need by providing them with new 
and pre-owned essential baby items and resources, free of 
charge, resulting in:

Mission 

x

Year End 31st March 2018

Baby Bank Network Annual Report & Accounts  



• Local:  We help local young families thrive, with the help of 
donations and support from our community and our amazing 
volunteers working to get items to families who need them 
most.

• Sustainable: We work with our local community and reuse 
and recycling projects to promote good environmental 
practice.  We aim to minimize waste and redistribute all 
suitable donations.

• Collaborative:  We work with our local referral partners to 
help us reach families most in need and seek to support and 
work with other organisations whose goals are in line with 
our own.

• Open and accountable: We are fair, efficient and transparent 
in the way we run our charity.

Values 
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Baby Bank Network is:
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Supporting 
families in 

Bristol

During the financial year running 1st April 2017 to 31st 
March 2018, we have redistributed over 2700 items to 659 

families in need across Bristol. Here’s a summary... 
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Our board of 
Trustees 

Dr Becky Gilbert 
Co-founder and all round driving 
force behind Baby Bank Network. 
Becky was named trustee of the 

year in the 2016 Voscurs volunteer 
awards for Bristol and one of the 
Prime Minister’s Points of Light in 

2016 in recognition of her 
outstanding volunteering. 

Eva Fernandes
Eva has strong ethical and 

environmental principles which led 
her to become Co-founder and 
Chair of Baby Bank Network. Eva 

was named one of the Prime 
Minister’s Points of Light in 2016  in 

recognition of her outstanding 
volunteering.  

Melissa Burgers
One of the three initial trustees 

along with Eva and Becky.   She is 
the Treasurer of Baby Bank 

Network.

Laura Wiliams (to October 2018)
Laura has been heavily involved 
with from Baby Bank Network. its 
inception and joined as a trustee 

from December 2016.  She is a 
trained journalist and oversees 
marketing and communications

Nicola Manclark
Nicola joined as a trustee in March 

2016.   She is a solicitor and 
concentrates on governance and 
legal issues affecting the charity

x

The Trustees have complied with their duty to have due regard to the Charity 
Commission’s guidance on public benefit in exercising their powers and duties.  

All of our trustees became involved with Baby Bank Network in the summer of 2015 
shortly after Becky and Eva first came up with the idea. 

We are always interested in hearing from anybody who wishes to be a trustee. New 
trustees will receive induction training and be subject to appropriate eligibility checks.
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Nicola Manclark 
Nicola joined as a trustee in March 2016. She is a solicitor and concentrates on governance and legal issues affecting the charity 

           



Our objects as set out in our constitution are as follows:

1) The prevention or relief of poverty in the UK, in particular by providing items and 
services to families with young children and/or to charities or other organisations who 
also work to prevent or relieve poverty amongst families with young children;

2) For the public benefit, the advancement of health of women who are pregnant or 
who are mothers of young children and of children in particular by providing advice and 
support in in relation to pregnancy, birth, post-natal health and breast feeding.

Our Banker: Co-operative Bank
Our Insurers: Zurich

Our Objects
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Developments 
in the current 

year

Following the success of the first 22 
months of Baby Bank Network’s life, this 
year has involved a lot of planning for 
the future. 

The beginnings of various exciting 
projects began, such as the serious work 
of recruiting our first employee, an 
office manager, and planning to start a 
delivery service.

Our main goal for this year was to 
double the number of families we help 
to increase the number we help to at 
least two families a day.

We easily achieved this as we found the 
demand kept increasing and our 
amazing volunteers kept up the pace 
with sorting all of the generous 
donations from the public and packing 
up the bundles for the families in need. 

By the end of March 2018 we had 
helped 

659 families, 
and provided them with 

205 cots
98 high chairs and 

200 pushchairs and prams
(amongst lots of other essential items).
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Our
volunteers

In last year’s report we made a special mention about our volunteers. We want to 
reiterate that Baby Bank Network could not exist without our wonderful volunteers 
who spend hours of time not only on all of the practical work of sorting and cleaning 
donated items and packing up the referrals but also on all of the hours of 
administration, marketing, governance and fundraising which happens in the 
background.

We are always keen to have more volunteers on the team and would love to hear 
from anyone interested in volunteering with us.   

x
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Fundraising

We rely heavily on donated items from the 
public but we also require money to pay 
for some new items such as mattresses 
and teats for bottles which cannot be 
passed on second hand for safety reasons. 
However, our main expenditure is on our 
premises: rent, rates and bills.

Our main fundraising this financial year 
was via the Crowdfunder mentioned on 
page 11, however, we also received 
donations from the following:

• Co-op community fundraisers

• Donations from the Quartet Community 

Foundation;

• Waitrose community fundraiser

• Donation tins in local retailers

• On going support from Foundation for 

Children 

x
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We started the year with a major fundraising project: our first crowdfunder, to coincide 
with an event to celebrate our second birthday.

The aim of the crowdfunder was to help secure our future; to raise funds to help with the 
cost of items we need to buy (such as mattresses); to go towards recruiting our first 
employee; and to help with the cost of premises. A great many generous people gave us 
works of art and other gifts to for us to give as rewards for donations.

At around the same time we ran a family fun day with kids activities, a bouncy castle, 
raffle, cake sale and other such fun, to celebrate our work and to raise funds. This was a 
fantastic day enjoyed by our volunteers and supporters.

Overall, we raised a grand total of £6,778.

This included £1,500 from Ghyston who very 
generously paid this to be our corporate 
sponsor for the year and £3,000 of matched 
funding

x
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The 
difference 
we make

Our referral partners tell us that the items we give help to:

• Reduce parental anxiety and stress about finances and 
providing for the baby/children

• Reduce isolation for mum and baby/children

• Provide a safer home environment for baby/children

• Equip families to better support children's development

• Equip our referral partners to build relationships with the 
families they support.



What our 
beneficiaries 

think

x

“The toy collection is amazing, keeping the two of them very 
occupied. The standard at which the mums of Baby Bank work 

is inspirational. Everything is so nice and clean. A heartfelt 
thank you ... for being my helping hands.”

www.babybanknetwork.com

“By donating a buggy or a sling to a family –                                      
who often have no spare cash for such things – can be a life 

changer! Suddenly a mum has her independence again.” 

‘Family were over the moon and 
said "I can go out now”’
(Health Visitor, CCHP)

“Baby bank bend over backwards to help. Their commitment 
to helping vulnerable families means we get to do our job 

better.”
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Short term aims 

• Continue to help at least 2 families a day

• Develop a fundraising strategy including regular giving to help secure our future

• To recruit more trustees

• Develop new / renewed relationships with specific suppliers for new and 
replacement essential items.

• Expand the age of children that we help from aged 1 to aged 5

Medium to long term aims 

• Offer a permanent delivery service to all referrals

• Find a new location for our warehouse  

Future aims

We plan to build on our success so far and our aims for the next year or so include the following:

x
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Thank you

We would like to wholeheartedly thank all of our supporters, volunteers and funders 
for this year.   We couldn’t do it without you.

Pro bono services
Ghyston (IT)
Carys Tait (brand design)
Liubov Edwards
(design of materials)
Burges Salmon LLP
(legal services)

Major Funders
Foundation for Children
Quartet Community
Foundation
Ghyston

Mentoring and
other
support services
Jon Stephens
(accountancy advice)
Kate Hygate (governance 
and strategy)
Jane Stephenson  
(Resource Futures)

x
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Accounts

Baby Bank Network is a charitable incorporated organisation registered number 1165381
Our principal office is at Ground Floor, Unit 5, Stoke View Business Park, Bristol BS16 3AE 
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Accounts
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